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CAMBRIDGE

VERMONT

TOWN OF CAMBRIDGE

30 JULY 2026

PETER A. KRUSCH NATURE PRESERVE COMMITTEE AGENDA
Meeting at Cambridge Town Offices - Thursday 30 July 2026, 5 pm
Join: https://teams.microsoft.com/meet/21687246957926?p=0jON1UkquWph43PzIN

5pm Call to Order by Chair Sally Laughlin
Identification of people joining remotely and of guests.
Review Agenda: Additions/Deletions
*Minutes of prior meetings
April 30, 2026, quarterly meeting
review, discuss, amend if necessary, and adopt
Review of Open Meeting Requirement under Vermont Law
Agendas must be posted 48 hours before meetings (special meetings may be called with 24 hr. notice)
Minutes must be posted within 5 days of the meeting; Other Business — can be discussion items only.

5:10 Forest Inventory and Analysis — Jonathan Wood/Woody: preliminary overview

5:30  Updates, Reports, Discussion
Bormann Closing — all papers were signed on 14 June 2026
Village Wellhead Trail Easement— signed 29 May 2026
Erin Amadon, Towns4Trails — Peter A Krusch Nature Preserve Trail Extension Planning Project
Greg Fatigate, Rabbit Track Trail Works - contract to build environmentally sensitive sections
Liam — plans for Trail Committee to do the main trail
Liam — overall plans for Wellhead Trails.
Interpretive Materials and Kiosk updates — appoint a subcommittee to report back at the October meeting
Budget Projections

7:00 Projects Reports and Events
Bat Houses placed in June - Liam
Events — Mary, summary of recent events and coming events
Web Presence — Liam
Asian Honeysuckle , Greg’s work this spring— Sally
Cambridge Trails Fest & 13 September. Krusch Preserve Events?

7:30 Financial Budget — 2026 expenses year to date;
Our Reserve Funds paid for Title Insurance/Bormann land and will pay for forest inventory
Updates: Krusch Reserve Fund - $14,399.16  Krusch Assets Account - $2,018.73 (3/26 figures)
Endowment Status — most recent report from the Vermont Community Foundation

7:40  Mary Fiedler Update— Friends of PAKNP
Successful completion of joint Campaign with VLT for Preserve Addition of Bormann Land

7:45  Discussion & Other Business
Note: under the Open Meeting law, The committee should not conduct any major, unwarned, binding business under
this agenda item - but discussion is allowed

8:00 Adjourn

Documents for this meeting can be found at this link:
https://kruschnaturepreserve.org/krusch-preserve-committee-page/
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https://teams.microsoft.com/meet/21687246957926?p=ojON1UkquWph43PzlN

Review of Members Current Terms: Member Terms expire on March 31
Holly Ferris (note 1) 2028
Mary Fiedler 2027
Liam Kearney (note 2) 2029
Sally Laughlin 2028
Georgeana Little 2027
Jane Porter (note 2) 2029
Ael (Elizabeth) Spier 2028
Selectboard Liaison: Toni Bryce

Note 1: also member of Conservation Commission
Note 2: also member of the Cambridge Trails Committee



